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Objectives

To make the case for an evidence based approach to diversity and 
inclusion

To make the connection between good evidence and a good place to work

To explore how the NHS has specifically leveraged the power of networks 
to support this endeavour

To explain how the NHS has utilised demographic data alongside staff 
experience data to try and understand the causes of differential 
experiences 



Evidence based practice – what is it?

• The conscientious (effort), explicit (clarity) and judicious (critical of quality) use of 
the best available evidence from multiple sources to increase the likelihood of a 
favourable outcome.

• It’s about the process.

• It’s not about certainties (this will work) .

• It’s is about probabilities and likelihoods.

• It is about reducing uncertainty (given our context this is more likely to lead to the 
outcome we want than doing something else or doing nothing) .

• Copyright: Professor Rob Briner – Queens Mary’s University, London.
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https://www.nhsemployers.org/-/media/Employers/Publications/The-power-of-research-in-driving-change.pdf?dl=1&dl=1
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So what does 
this all tell us?



Conclusions

An evidence based approach to diversity and inclusion and 
equalities can leverage buy in and organisational commitment –
from both staff and senior management

An evidence based approach to diversity and inclusion and 
equalities can help create the environment and lay the 
foundations for a good place to work
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