
TWO-DAY WORKSHOP 

OGC MSP PROGRAMME MANAGEMENT TRAINING 

Key Learning Objectives 

 Knowledge of the MSP programme management approach and governance 
arrangements that will help any project and programme in becoming successful 

 To successfully identify and implement projects and programmes 

 To understand the key stages and steps within a programme management 
approach 

 Develop your understanding of how using practical project management tools and 
techniques (scoping, is/is not analysis) can achieve improved services and 
outcomes 

Target Group 

Operational Managers 

Content 

This two-day learning module will provide participants with the programme management 
approach and governance arrangements that will help any programme in becoming 
successful.  

The approach allows flexibility by being both pragmatic and robust enough to cover all 
typical projects and programmes.  This flexibility is essential to the success of all 
projects.  

There will be an electronic guide containing Tools and Methods which will be referred to 
and accessed throughout the course. 

The OGC MSP Programmes Management training module will provide delegates with 
knowledge of the programme management approach and governance arrangements that 
will help organisations deliver effective change. 

The OGC MSP approach allows flexibility by being both pragmatic and robust enough to 
cover all typical change management and organisational transformation activities. 



The session will take the attendees through 

• OGC Programme Management Framework Approach 
• Portfolio Management 
• Outcome and Benefits Modelling 
• Tools and Techniques 
• Programme Documentation 

Methodology 

The programme will be as pragmatic as possible - based around practical exercises; 
examples from other authorities and the private sector; sharing our own experiences; 
and using a number of tried and tested tools. 

Participants will be given free access to more than fifty tools, templates and examples 
when they have completed the two-day programme. 

Workshop Facilitator

David Leask, Consultant, NEREO. 

Further Details

For further information, or to book an event, please contact Maureen O’Keefe on 0191 2495874  
or email mokeefe@nereo.gov.uk


