
HAVE YOUR SENIOR MANAGERS OF THE FUTURE GOT WHAT IT
TAKES TO TAKE ON... 
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www.trisectorchallenge.com 

Terr itory  p lanted somewhere in  the At lant ic  Ocean.   The

country  is  spl it  into 24  counties with  each area having its

own unitary  author ity ,  f i re  service,  pol ice service,  Pol ice

Fire  and Cr ime Commissioner ,  NHS trust ,  a  housing

associat ion and a  major  char ity .

Each of  these organisat ions have had their  senior

leadership  team removed by the government due to  poor

performance and today see's  the arr ival  of  a  group of  new

senior  leaders who have been seconded in  from the UK to

help  sort  the mess out .

Can you and your  col leagues step up to  become saviours ?

Can you rescue your  new organisat ion and Boroland from

the br ink  of  d isaster?

BENEFITS OF ENTERING
A TEAM....

ABOUT THE EVENT CREATORS RWTA LTD 
I f  you've attended and taken part  in  any local  government management s imulat ion event  in  the past  10

years,  there is  a  very  good chance that  Richard Wil ls  and Dave Senior  were behind it .  R ichard created the

infamous " LA Chal lenge "  back in  2011  and after  leaving local  government employment in  June 2020 ,

decided to  launch h is  own L&D consultancy.   R ichard and Dave have now jo ined forces once again  to

develop and create the Tr i -Sector  Chal lenge.  So strap yourself  in  for  what  promises to  be the best  one

yet!

WHO CAN ENTER?

NHS

Housing Associat ions

Char it ies

Fire  Service

Pol ice Service

Pol ice,  F i re  and Cr ime Commissioners Off ice

Local  Government

People  who aspire  to  reach a  senior  post  within  their

organisat ion and are current ly  working in :

An opportunity to collaborate with

and create lasting bounds with

colleagues from across our sectors

and services.

A rare opportunity to develop

political acumen by working

alongside real life elected officials

in a highly pressurised

environment.

Exposure to tasks and situations

that senior managers face daily

and some that luckily only occur

occasionally!

An opportunity to put analytical

and problem solving skills and tools

to the test.

Exposure to intense time

management constraints.

An opportunity to develop

resilience to rapidly changing

priorities, demands and timescales.

An opportunity to win the challenge

and be crowned as Tri-Sector

Challenge Champions.


