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Disability Confident Scheme



What are your barriers?



Action Plan
1. Awareness and events

2. Work with schools and Transitions

3. Work with employers & 

organisations

4. Intelligence of local demography

5. Implement solutions for employment 

opportunities

Board Constitutes of
Employers

Council 

DWP

Councillors

Disabled People

Support Services

Training Providers

Presentations
Matthew Taylor - Taylor Review

Liz Sayce – Switching Focus

Hammersons

Books Beyond Words

Millwood

Events
Reverse Jobs Fairs

Training

Conferences

Supported Self Employment

Take Over the Council 

What is the



Oct 2015
1st Event for 

employersFeb 2016
Raising Aspiration 

Event

Nov 2016
1st Reverse 

Jobs Fair

Time Line

July 2017
Disability 

Awareness Training 

for employers



Sep 2017
Supported Self 

employment Academy
Oct 2017 
2nd Reverse Jobs 

Fair

Nov 2017
DWP Proof of 

Concept

Feb 2018
Yes I Can 

initiative with 

DWP

Time Line



July 2018
Disability Awareness

for Employers
August 2018
All About Me

Nov 2018 
3rd Reverse Jobs 

Fair

Jun 2019
Take Over the 

Council Day

Time Line



Sep 2019
All About MeOct 2019

Supported Self 

Employment Academy

Nov 2019 
4th Reverse Jobs 

Fair

Dec 2019
Turn Town Hall 

Purple

Time Line



So, what have we done?



Case Study



What have Croydon done well?

• An ‘Excellent’ Supported Employment team that scored 95.8% at audit, which is 
quality driven

• The creation of Disability Strategy Lead for Employment role

• Referrals for the service from many sources

• The ‘Network’ held monthly

• Two awards in 2018

• Highest amount of disabled people into employment in 2018/19

• BASE Associate for supported Employment



• A strong sense of focus on having more structured and meaningful conversations 

with employers 

• New signups from employers and contractors (due to procurement obligations). 

• Employers feel more encouraged to have conversations around employing disabled 

people and less nervous about starting up an initial conversation.

• A real sense of inclusion for applicants during the recruitment process. 

• Employers actively wanting to support disabled people into employment utilising the 

resources the DWP supply



What do we intend to do next?

Virtual Reality for 
vocational profiling 

Mental Health First 
Aider training for 
local employers

Disability 
Leadership 
Programme

Disability Proud 
Learn from what 
employers want 
from the survey



Any Questions?



Emma Shepherd

Disability Strategy Lead for Employment

Chair of the DCAG

Vice Chair of Staff Disability Network

MHFA Instructor

Emma.shepherd@croydon.gov.uk

07500 918672

mailto:Emma.shepherd@croydon.gov.uk

