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Disability Confident Scheme
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is a Disability Confident Leader

Period of award: August 2016 to August 2017

Issue date: 24 August 2016

As a Disability Confident Leader we:

= have subjected our Disability Confident self-assessment to an external challenge
and validation

« are laking an aclive leadership role in encouraging and helping olher employers an
their journey lo becoming Disability Confident.

Find out more about Disability Confident at:

www.gov.uk/dwp/disabilityconfident W #DisabilityConfident
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What are your barriers?
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What Is the D CAG

Disability Confident Action Group

Board Constitutes of Action Plan
Employers 1. Awareness and events
Council 2. Work with schools and Transitions
DWP 3. Work with employers &
Councillors organisations
Disabled People 4. Intelligence of local demography
Support Services 5. Implement solutions for employment
Training Providers opportunities

Presentations Events |
Matthew Taylor - Taylor Review Reverse Jobs Fairs
Liz Sayce — Switching Focus Training
Hammersons Conferences

Books Beyond Words Supported Self Employment
Millwood | Take Over the Councill
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July 2017

Disability

erviﬁnleosse'rl'sramlng Nov 2016 Feb 2016 |
ploy 1st Reverse Raising Aspiration
I Jobs Fair Event
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Oct 2015
1stEvent for
employers
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Time Line

Nov 2017 Oct 2017
DWP Proof of 2nd Reverse Jobs
Concept Fair
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Sep 2017

Supported Self
employment Academy



Time Line

Jun 2019 July 2018
Take Over the Disability Awareness
. for Empl
Coungil Day Nov 2018 August 2018 e
3rd Reverse Jobs All About Me
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Time Line

?ecT201 3 ” Sep 2019
urn Town Ha All About Me
NOV2019 oot doey

4th Reverse Jobs

Employment Academy
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So, what have we done?
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= Apprenticeships

Supported
Internships
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Disability Awareness Training for Employment




Case Study: Croydon

Disability Confident Action Group

Crosydion Coundi signed up to the Disatility Confident Scheme thet supports employers to resliise the benefits of &
divverse workforoe. They developed a I:Iisubt'li'l',- Conffident Acbon Sroup made up of pubﬁ:. orivate and wolunkary sector
DrEunisuI:i:!ns. saryice Prm'irl:rs anid the WP with the sim of fnn':usinﬁ the numiber of disssled pecpie n employrent

by providing & coherent offer to empiloyers.

They ran & senes of events for Empioyers and disabled peopie, the most recent one ::inﬁ:e‘mu:rsz jnh: fair’ where

empioyers approached potential candidates.

Em :I\:r,us pifended the event and

joi offers were made on

the day, one of which was an apprenticeship as well as offers of interviews and work experience.

Values - why is this important?

Dizability Confident is a scheme from the Department
of Work and Pensions [[MW/F) which has replsced Twa
Ticks symibol. Disedility Confident supports employers
to ke the most of the flerts that disabled pecple can
bring to the workplece. More and more pusinesses ane
n'E;n'nE D o [:'su.:liitlll Confident Every week, and there
are now ower 3,000 :m:luy\er: sEEnbd up- The schems
!'-el:s empiayers think u'rl'l‘eferm:lla.:uut uis_ubt'li'tt.-. and
improve how they sttract, necruit and retain dizabiad
WOTKETS.

Disability Confident helps beusiness to reakise the
benefits of & diverse workforoe which indudes disabled
peopie. Thess include:

DnlwinE from the widest pool of talent;

Securing and retaining high quality staff who are
sh'l-eu_.lcrr'ulanrl hun:l-m:ﬂirﬁ;

Sawing time and maney on the costs of recruitment
oy r!l:I'JI:iI'E sttt turmower;

K::Fir!E valmile skills and up:ri_:nu:;

Reducing the bewels and costs of sickness absences;
Improwing employse morale and oommitrent oy
demanstrating that they treat il employpers feirky.

The scheme has 3 levels designed to support empioyers
with employers progressing to become Disability
Confident Leaders, acting a5 & champion with their local
and busiress communities. Croydon Coundl became

n Disability Configent empioyer in 2013 and is working
towards becoming a Disability Confident Leader.

What are the challenge:?
The empioyment rates for disabled peopie in the UK
iz u:r\:rlcrn'[d-a.“q desoite the counkry ecperi:nn'rE
the highest levels of employment Snce comparable
reconds began. Peopie with mental heslth cordiions,
I-eurnins dizabilities mnd [/ or autism are even further
disadvantaged as their empioyment rates ans much
Iovaer, which is ru.lrh'nE in employers missinE ot
on mlmbh:tul:nt.:!l!'i 24% and H%rupecﬁv:m.
n's current rates of employment for these
ind feichusls refiacts the nationsl picture

Solution

Croydon Coundl has & skils and employment pln
which set out the agreed priorities for Croydon in
terms of _rn_isinE r.rle_:kills els within the borough's
commrunities, oreating sustainabie employmrent
opportunities and increasing the oversll borough
employment mte.

Their pian sets out how they aim to achieve ths by
n-nrh'n; i parimershin scross the pu:lic. priw:! mnd
Dcvnrr'unil'\- und'mr.l'rhr'll secior to ensure those most
marginalised in employment ane offensd the best
support, which includes cisanled pezaie.

They &re also keen to ensure that they are offering
Croydon empioyers & more coherent offier in providing
B strategic framework for the key orgenisstions invohed
in the delivery of skills and employment services in
Crosdon, r!d.u:l'rE nupdim'n:ln snd im:m:u.ins tha
l:us'bcmerjul.rne’r’ of loml jub\seﬂers. and eusinE the
burens: of kacal & mpioypers.

Crosdon Coundl estankizhed a Disability Confident
ArHion Grown .:I:H:AE| n 2019, It i mede up of
puiniicand voluntary organisations with a stake in
_su:purt'm; disabled prape in Croydon towards and
into employment, chaired by the Coundl's Gateway
Emplayment Suppart Service.

The group developed an action pian to ensure they are
Do--m:l'mﬁnﬁ their mchrtbies, srulr'n; irformrestion ansd
working in partrership to provice a coherent affer to
empioyers to aupport them to employ Erester numbsrs
of peo le!'m'n; with & disability or lorg-tzrm health
condition in the borough. They ran a series of successful
events resulting im an increass of employment retes of
disabied peopie in the borough.

The DHCAS orEumse:I Eheir first Disanility Confident eveant
in MH\' 2045, which was heid at Fairfield Halls. #was
nitended by & number of employers as well as disanled
Empioysss to encourage EMployers to understand the

true benefits of being an inclusive empioyer, ensuring
they were acceszsing the untapped talents and skils of
Croycon residents with a cizadility.

Personal experiences were shared, and the DWP
provided a presentation about Access to Work,
ighting the support that can be proviced to
empioyers 25 wel as dispeling myths around to costs
azzociated with recruiting and retaining dizabled =taft.
Piedges were made by empioyers and these were
foliowed up to ensure they were supported by the
partnership to recruit more disabled talent.

rh

foymment

Shoun Lockinger of Interserve olong with Jule Brickley
and Dowd Aberne oddreising defegutes ot the DNsabiity
Confident Event in Fedrvary 2016

A second event took piace in Fedruary 2015 addressing
the need to raise the career aspirstions of young
cizabled people. Further plecges were mace by
empioyers who sttenced regarding the changes they
would make to their recruitment processes to ensure
that they were not missing out on the valuabie talent
of dizabled peopie.

The next event was an innovative approach to running
a Jobs Fair for disabled people called 2 Reverse Jobs
Fair instead of pota.um'gl cancidstes approaching
employers for possible jobz, the process was tamed
on its head with employers seeking 1o recruit,
upamd'ms P - Twenty
empioyers sttended the event, and five joo offers were
made on the cay, one of which was an apprenticeship,
8z well 25 offers of interviews and work experience.

Valuing People’s Alliance

Emme Shepherd, Mayor Weywe Lowler, Terry Senith, and Ol
Andrew Randle ot the opening of the Reverse Jobs Folr.

The DCAG went on to hast three haif days of Disability
Awsreness Training for 230 Council staff and local
Dusinessas in July 2047

They covered the Equality Act, reasonedle
adjustments, mental heaith, learning disabilities,
autizm, visisal impsirments and Access to Work. Thisin
tun fed into the next Reverse Jobs Fair that they heid
in November 2047 which prepared employers to have

2 better under g of employing people.

A number of events have been panned for later this
yeor induding more disability awareness training,
another reverse jobs fair and “Yes we Can’ events
enadling local businesses to meet up with local job
seekers to uncerstand more about their bamiers.

INHS

England

LIDCAG

Disability Confident Action Group

Case Study



What have Croydon done well?

* An ‘Excellent’ Supported Employment team that scored 95.8% at audit, which is
quality driven

* The creation of Disability Strategy Lead for Employment role
* Referrals for the service from many sources

* The ‘Network’ held monthly

* Two awards in 2018

* Highest amount of disabled people into employment in 2018/19

» BASE Associate for supported Employment base
8 British Association for
dsabilty {} DC AG &53%399'1.( | E:vu\gmdom Supported Employment



A strong sense of focus on having more structured and meaningful conversations
with employers

New signups from employers and contractors (due to procurement obligations).

Employers feel more encouraged to have conversations around employing disabled
people and less nervous about starting up an initial conversation.

A real sense of inclusion for applicants during the recruitment process.

Employers actively wanting to support disabled people into employment utilising the

resources the DWP supply
GRAHAMI

Pension
Protection
Fund

Rowland /| MILLWOOD.
Brothers =

trical Engincering




What do we intend to do next?

Mental Health First Disability
Aider training for Leadership
local employers Programme

Virtual Reality for
vocational profiling

Disability Proud




Any Questions?




Emma Shepherd

Disability Strategy Lead for Employment
Chair of the DCAG

Vice Chair of Staff Disability Network
MHFA Instructor

Emma.shepherd@croydon.gov.uk

LIDCAG

Disability Confident Action Group 07500 918672


mailto:Emma.shepherd@croydon.gov.uk

